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How startup Banka Silk is empowering weavers and artisans from
Bihar
The identity of artisans was created in the name of Banka Silk to provide them recognition across
national and global platforms.

By Vinay Dwivedi, ET Bureau | Jun 12, 2017, 06.30 AM IST

This socially-driven business enterprise has helped the weavers from Banka, Bihar, forge a business identity.

A civil engineer by training, Udyan Singh, 34, has donned several hats—marketer, ad
�lmmaker, soap opera producer and now a social entrepreneur. Singh hails from Banka, a
small town in Bihar, which had a �edgling weaving industry. The weavers and artisans were
living their life in penury—their misery compounded by loan sharks.

“They were in the shackles of lenders and middlemen. Once a highly productive community
of artisans had fallen into a debt trap and poverty,” says Singh. Despite the poor condition of
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the weavers, there was little support from local authorities. “We took up the challenge of
restoring the former glory of Banka and the artisans and promoting their craft,” says Singh.

ADVERTISEMENT

With this objective in mind, in July 2015, he founded Banka Silk. The identity of artisans was
created in the name of Banka Silk to provide them recognition across national and global
platforms through fashion shows, exhibitions, trade fairs, etc.

Banka Silk works in collaboration with more than 500 families associated with silk and the
handloom industry and promotes businesses related to silk, linen and cotton— through sale
of yarns, fabrics and garments. The startup has focused on developing a handloom cluster,
an ecosystem that focuses on handloom research, design and creation as well as training
and empowerment of the local artisans and craftsmen in the district of Banka.

ADVERTISEMENT

The products created by the artisans are sold under the brand Banka Silk across o�ine and
online platforms. “Our business model makes us a socially-oriented pro�tmaking
enterprise,” says Singh.

A seed fund of Rs 25 lakh was created to start the business—Singh’s savings and
contributions from family and friends—which helped create the Banka Silk brand identity—
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through exhibitions, fairs, fashion shows, etc. Banka Silk generated Rs 70 lakh in revenue in
2016-17 and expects to raise it to Rs 1 crore in 2017-18.

ADVERTISEMENT

When Banka Silk was founded, the number of challenges it cased were far too many—no
semblance of organization within the artisan community, lack of trust towards the startup,
poor education and health facilities and no quality control, among others. It took Singh
considerable time to overcome these challenges.

His team spent several months with the community to understand their lifestyle and culture
and conducted ‘Participatory Rural Appraisal’ to understand their issues �rst hand. It helped
artisans open bank accounts, get mobile phones, and learn about mobile payments.

ADVERTISEMENT

“We collaborated with local institutions for better education and health facilities to the
artisans’ families,” says Singh. For quality control, Banka Silk appointed textile designers and
experts to ensure all �nished products met quality benchmarks. Despite the e�orts, better
access to technology, health, education, and credit to the artisans remains a challenge, says
Singh.
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The startup, which is scouting for investors, seeks to expand its operations by establishing a
‘common facilitation centre’ (for quality control and production) at Banka, and art and design
centres at Patna and New Delhi. It is also looking to hire full-time in-house designers and
take Banka Silk products to the international market.

Banka Silk, which views its competitors as potential clients for the sale of bulk yarn and
fabric, enjoys certain advantages over the competition: “Our products are entirely
handmade and cannot be replicated. We also have one of the biggest handloom clusters
with a large number of manual weaving machines, giving us a large production capacity, and
a competitive edge ” says Singh
Click here for all the information and analysis you need for tax-saving this �nancial year.
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